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Sherington Primary School Future Directions 

Frequently Asked Questions (FAQ) 

If you have any questions which are not addressed below or there is something that you wish to be 

clarified, please let us know via governorquestions@sherington.greenwich.sch.uk and answers will 

be incorporated below.  

1. What is an Academy?  

Academy schools are state-funded schools in England which are directly funded by the Department 

for Education. Academies are directly accountable to the Secretary of State for Education. Local 

authority maintained schools are accountable to the Local Authority.  

2. What is an LEA?  

The term LEA (local education authority) refers to a local authority (LA) in England and Wales which 

is responsible for education within its jurisdiction.  

3. What is a MAT?  

A group of academy schools can come together to form a ‘Multi Academy Trust’ (MAT). While the 

MAT has an overarching responsibility for the governance of its member schools, each school 

maintains its own local governing board with delegated responsibilities. A multi-academy trust 

(MAT) is a single entity that seeks to improve and maintain high educational standards across a 

number of academies through strategic collaboration.  

4. How are academies & MATs funded?  

Academies are publicly funded schools and get money direct from the government, not via the local 

council.  

5. Who runs an academy?  

Academies are run by an academy trust which employs the staff. Some academies have sponsors 

such as businesses, universities, other schools, faith groups or voluntary groups. Sponsors are 

responsible for improving the performance of their schools.  

6. What is the difference between a local authority school and an academy?  

A key difference is that academies are funded directly by central government, instead of the Local 

Authority. This allows academies to have more independence than other state schools over their 

finances, the curriculum, and teachers' pay and conditions.  

7. Would moving to a MAT make a difference to how our children are taught at Sherington?  

No. While academies do not have to follow the national curriculum (although it has to remain "broad 

and balanced") our starting point is that the Sherington curriculum would remain in the control of 

the School. Children would still be required to take national tests.  

8. What are the potential advantages of joining a Multi-Academy Trust?  

Academies have greater freedom in terms of curriculum, school times, term dates, and can decide 

how to allocate funds, for example for services such as cleaning and payroll. Sherington is not 
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considering becoming a standalone academy. A MAT is able to benefit from economies of scale and 

procure services on behalf of its member schools, based on each school contributing an agreed 

percentage of funding. Human resources within schools can work across multiple sites, particularly 

in a localised trust, which can help in addressing the recruitment challenges facing the teaching 

industry. Working in close collaboration with a variety of schools can lead to benefits from sharing 

good practice, peer review and challenge, and offer more varied opportunities for training and 

development to staff. When resources are pooled in a trust, it can be possible for specialist 

knowledge to be bought-in to support academic, extra-curricular and operational functions.  

9. Would the loss of Local Authority services be detrimental to Sherington?  

When a school joins a multi-academy trust it receives most or all of its required services through the 

MAT. For example, professional development could be organised across multiple schools, thus 

spreading the cost per school and training as many individuals as possible per session. Sherington 

already procures services from suppliers other than the LA in a number of areas.  

10. Is there a cost in moving to an academy model?  

A £25,000 government grant is provided to cover the transition costs of converting to an academy in 

order to join a MAT.  

11. Does funding drop or increase in an academy?  

Academies receive the same level of funding per-pupil as they would receive from the local 

authority, and may receive additional capital funding to cover services relating to the condition of 

the school estate that are no longer provided for them by the local authority.  

12. What are the disadvantages of joining a Multi-Academy Trust?  

A standalone academy school has increased independence over its funds and how the school is run. 

These same freedoms and choices are not likely to be afforded by a MAT. MATs tend to strive for 

corporate alignment, to a varying degree. If managed and governed poorly the MAT could run up 

debt and lack key expertise. This makes the choice of MAT, the quality of the school’s senior 

leadership team, and the MAT’s governance arrangements very important.  

13. How soon could Sherington join a MAT?  

While there is no fixed time frame the senior leadership team and governing body are looking to 

make a decision on what our preferred option is (whether to join a local MAT or remain as a Local 

Authority maintained school) in 2018. If we do decide that joining a multi academy trust is the right 

decision for Sherington a formal process will commence that will include a statutory consultation 

period accompanied by a period of due diligence and legal work that is likely to take at least 6 

months.  

14. How would we choose which MAT to join?  

Any MAT that Sherington explored joining would have to align with Sherington’s values and ethos, 

be financially sound, allow the school to maintain its independent character, and have strong local 

relationships. Any decision will be made on the basis that it must support the best outcomes for our 

children. We will need to be assured that looking several years into the future, joining a MAT would 

bring clear net benefits for the school’s resources and for our pupils when compared to remaining 

with the LA.  

15. Has a decision already been taken?  
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No – no decision has yet been taken. But we do expect to take a decision on our preferred direction 

by the end of the year. A decision to move to a MAT would then be subject to further financial 

checks and reviews.  

16. Why now?  

The board of governors has an obligation to consider and plan for the school’s future. The balance 

between schools supported by the LEA and those that are academies is changing. Over time this 

could well leave the LEA with less resources. Making a decision to join a MAT now - on our own 

terms and in our own time - could enable us to shape and influence the development of that MAT. 

Joining a MAT may be a route to providing increased financial security for the school in the longer 

term, and could support the school’s ability to recruit great staff and provide them with excellent 

development opportunities. We have reviewed our position in the past, and moving to academy 

status did not offer any advantages at that point. We are communicating with parents now so that 

you are aware of the possibility of change before any decision is taken, and have the opportunity to 

ask questions and raise any concerns.  

17. Which MATs have we considered?  

We looked at four MATs operating locally together with the current LA model, and considered how 

each met the challenges we have identified for Sherington’s future. We then focused down to 2 

MATs with which to engage while we continue our close conversations with the LA, to understand 

the opportunities and risks that each offer for Sherington.  

18. How will you take the views of parents on board?  

You are invited to a meeting on Wednesday 17th October at 9am, at which an independent 

education advisor will explain more about academies, and at which parents will have an opportunity 

to ask questions. We will also hold a series of drop in sessions, where you can come and talk to a 

governor if you have any questions or concerns.  

3/10/18 UPDATE: there will now also be an evening meeting at 6pm on 17th October with the same 

speaker. Drop in sessions will take place after half term. Governors will be available for 

conversations in the playground before half term, identified by an orange “governor” lanyard.  

24/10/18 UPDATE: answer to question 1 reworded from “academies are independent of LA control” 

to wording on accountability.  

 

ENDS INITIAL FAQ DOCUMENT 
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The following questions were received from parents in the period between this FAQ first being 

posted and 1st October 2018.  

 

19. It seems that the main reason Sherington is considering becoming an academy is because of 

funding? If so, can you please advise if your actual level of funding is preventing from running the 

school as expected? Is the funding to make you feel more secure in next years to come or is 

because ’additional’ funding will improve the running of the school? If so, can you please advise in 

what areas the funding will be use to improve the school/ children education? who enforces/ 

decides/ approves the budget expenditure?  

The scale of funding, its security and stability for the future and the manner in which funding is 

allocated and can be spent by the school are all important factors to consider. Unlike many, 

Sherington is forecasting a balanced budget to 2020, but this has been achieved by taking some 

difficult decisions as to how we allocate resources and reducing certain subsidies that we were once 

able to offer. It is important that we consider financial security beyond 2020. The school currently 

invests in a broad curriculum that enriches children’s education beyond core subjects - our decision 

to maintain our excellent music provision is testament to that – and we want to be able to maintain 

that in the future. Decisions on school spending are made by the senior management team and 

overseen by a committee of governors.  

20.- From the school point of view, what are the differences advantages and disadvantages of 

becoming an Academy?  

Please see questions 8 to 12 above  

21. How will the school be accountable financially?  

As a Local Authority maintained school, Sherington is accountable to the local authority for its 

budget. As part of a Multi Academy Trust, the school would be accountable to the MAT in question 

and ultimately to the Academy Trust that oversees the MAT.  

22. Can you please advise if the conversion to an academy will have any impact on the children 

daily routine? I.e. would anything of the actual daily, weekly, term, yearly structure change?  

A school within a MAT has more flexibility in how it sets these structures than a local authority 

maintained school, so changes are possible if Sherington were to convert. However, the senior 

management team and governing body are not looking for any such changes and our expectation is 

that the daily, weekly and yearly routines would remain very similar.  

23. If we were to become an academy, would the curriculum change? Are you looking to introduce 

or remove certain subjects?  

Please see question 7. There is no current intention to introduce or remove any part of the 

curriculum.  

24. What are the considerations the school is having towards a "failing plan"? i.e. if Sherington 

becomes an academy and somehow becomes unsuccessful? What are the alternatives then?  

The current rules dictate that if a school converts to academy status it cannot then opt to return to 

local authority control at a future date. If the school were to convert, any problems in the future 

would need to be dealt with through the academy structure and by the senior management team 

and governors. If the school remained in the LA then the senior management team and governors, 
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supported by the local authority, would deal with any future failures if they were to occur under a 

local authority maintained model.  

25. Does it cost to become an academy? What would be the estimated costs of conversion?  

Please see question 10 above.  

26. If it was decided to become an academy why are you considering a Multi- Academy Trust and 

not a Sole Academy, an Umbrella Trust or Collaborative Partnership?  

At the start of this process we looked at all possible options for the future of the school. These 

options were then further considered based on their ability to address three ongoing challenges 

identified for Sherington (the first two of which are in the top three challenges identified across all 

schools in England for 2017/8). These challenges are: Financial sustainability and stability; 

Recruitment, retention and development of high quality staff; and a sustainable school model in a 

changing environment. We followed a staged decision-making process, undertaking initial research 

and drawing on informal discussions as well as on the personal experiences of the SLT in 

academisation before deciding that the options most likely to be in the best interests of the school 

were to remain as a local authority maintained school or join a MAT. Other options (like becoming a 

sole academy, start our own MAT< becoming a teaching school etc) did not help to address the 

three criteria and in some cases may have put an additional burden on Sherington. 

27. It seems to be a growing concern that once the school becomes an academy, and because of 

their ‘freedom’ on the choice of curriculum, the school could potentially concentrate on certain 

areas/ subjects and leave others to the side. Ie go towards more or grammar schools and leave art 

and music for example to the side. Is this something that has been discussed? If so, what would it 

be subject the school will be concentrating on?  

Please see question 7. There is no current intention to introduce or remove any part of the 

curriculum.  

28. As per the above, if the school is pushing towards and area could potentially create an 

unbalance within the classroom where more academic children will thrive and some other may 

not. If this was to be the case, what would the school propose to have in place for those children 

that may need additional support?  

Sherington is a school where children of all abilities can thrive. Maintaining that ethos is absolutely 

central to our decision-making process.  

29. How would SEN students be catered for and can you give an assurance that current levels of 

SEN support and behaviour support staff would be maintained?  

The availability and quality of SEND support and behaviour support are important factors in the 

decision-making process. The school is determined to provide the very best support for those with 

special educational needs, to those with disabilities and to those from any background and of any 

ability.  

30. Would becoming an academy have any impact on those children with additional needs or 

disabilities?  

Please see question 29 above  
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31. Will pupils have to take a selection test by aptitude?  

No – neither of the options being considered would involve this.  

32. What are the safeguards for vulnerable students?  

The quality of safeguarding of vulnerable students in the local authority model and MAT model will 

be an important factor in the decision-making process. All schools must follow the Department for 

Education’s statutory guidance “Keeping Children Safe in Education”.  

33. I keep hearing about ‘exclusion’ and how very strict rules get implemented once becoming an 

academy. Is this something contemplated by Sherrington?  

Not all academies or MATs have the same policies and rules. Questions on exclusion policy would 

need to be raised with an individual MAT.  

34. Will Sherington exclusion policy be the same as other local schools if becoming an academy or 

will change?  

Please see question 33 above  

35. If Sherington becomes part of an Academy Trust it is my understanding the the school staff can 

be asked to go/ transfer to another school to ‘help’ with some of issues at other academies. Has 

this been taken into account? In the case of a - Multi-Academy Trust) Will Staff be required or 

have the option to move between schools?  

Most MATs actively encourage the sharing of best practice across different schools and some 

operate models in which some staff are shared by schools in order that specialists can be made 

available. This is an issue that would need to be discussed in detail with a potential MAT. Under the 

current LA model, Sherington teachers or leaders could be seconded to other schools by mutual 

agreement to provide support, staff are also obviously free to move to other schools to pursue their 

careers.  

36. Will the staff stay the same or are any other planned departures?  

We’re not able to guarantee that staff will stay the same, whichever model we pursue. No 

departures or new staff have been tabled as part of the early discussions about potential 

academisation.  

37. Will the terms of employment for staff change?  

MATs set the terms of employment for their staff, and this will be a consideration in our decision 

making process.  

When a school transfers from local authority to academy status, its staff will automatically transfer 

their terms and conditions to the academy under the Transfer of Undertakings (Protection of 

Employment) Regulations 2006 (TUPE). Transferring employees retain their continuity of service.  

38. Will teacher representatives be included on the governing body? If not, how will teachers’ 

views be represented?  

If we remain a local authority maintained school, then we will continue to have staff representation 

on the governing body. It is also common practice among MATs for staff to be represented on the 

Governing Body. How precisely this is arranged is decided by individual MATs and is an important 

area for the senior management team and governing body to explore.  
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39. How will parents’ views be represented?  

Whether we remain a local authority maintained school or move to academy status, parents will be 

represented on the governing body and Sherington will continue to work hard to engage with 

parents and carers.  

40. How will the Local Authority be represented?  

If we remain local authority maintained then we will continue to have a local authority appointed 

governor on the governing body, although LA Governors must govern in the interests of the school 

and not represent or advocate for the political or other interests of the local authority. The LA will be 

the organisation to which the school is responsible.  

If we were to join a MAT the arrangements for liaison with the local authority would be decided by 

the MAT.  

LAs retain overarching responsibility for safeguarding and promoting the welfare of all children and 

young people in their area.  

41. Will the sponsors have a majority on the governing body?  

This would be a question for us to put to a specific MAT  

42. How will parents’ and stakeholders’ views be taken into account when a decision is made 

about an Academy?  

Ultimately, the decision to remain a local authority maintained school or move to join a MAT is the 

responsibility of the senior management team and governing body. We’re currently in an informal 

period of consultation so that parents can find out as much as they would like about the possible 

options and can help the SMT and GB to consider important questions. If the decision is taken to go 

down the academy route then a process of due diligence would begin, and there would be a formal 

period of statutory consultation with parents.  

43. Can you confirm what percentage of people opposed to the Academy it will take to stop the 

proposal going ahead?  

As described above, the decision to remain a local authority maintained school or move to join a 

MAT is the responsibility of the senior management team and governing body. The views of parents 

are hugely important and will help the SMT and GB in their deliberations, but ultimately the SMT and 

GB must decide on a course of action that they believe is in the best interests of the school.  

44. Will the Academy have an anti-bullying policy as Sherrington does now?  

By law, all state schools must have a behaviour policy in place that includes measures to prevent all 

forms of bullying among pupils.  

45. What structures will be in place for dealing with a conflict between a teacher and a student? 

Will there be a withdrawal/behavioural unit?  

The precise arrangements here would be determined by a particular MAT  

46. Will the existing head teacher be appointed head of the new school? If a new principal is 

appointed how will they be appointed/by whom?  
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As set out under question 36 above, no staff departures or new hires have been discussed as part of 

the deliberations around the potential change of status. The hiring of a new head would be a matter 

for the MAT or for the Governing body under the local authority maintained model.  

47. Who will own the school building and land?  

There are different models for how academy trust holds land, dependent on a range of specific local 

factors, for example a MAT may lease the land on a long lease for a peppercorn rent. This is a 

complex issue that we will need to take specialist advice on.  

48. How would the relationship with the Local Authority change?  

There will be no change in the relationship if the school remains a local authority maintained school. 

If the school were to join a MAT then the local authority would no longer be the organisation to 

which the school is responsible.  

The local authority retains overarching responsibility for safeguarding and promoting the welfare of 

all children and young people in their area.  

49. Would there be changes to the admissions criteria? And sibling admission criteria in particular?  

This is a question for us to put to a specific MAT.  

50. If it was decided to become an academy, what is the timeline?  

We hope to have made a decision in principle to remain as a local authority maintained school or 

become an academy by the end of the year. Should this decision be to join an MAT, then this would 

be followed by a period of due diligence and a formal consultation with parents.  

51. Is the consultation process a vote on whether to proceed?  

No, the consultation process is not a vote. Please see question 42 for more details on consultation 

and engagement with parents.  

52. Is the decision already made?  

No. Please see question 15.  

53. Would the name of the school change? What about the uniforms?  

If the school remains a local authority maintained school then we have no plans to change the name 

or the uniform. Sherington would only join a MAT in which it was clearly able to maintain its own 

identity and the name of the school and the uniform are important parts of that.  

54. Would you retain school terms as they are at the moment or would you consider changing the 

terms throughout the year?  

Please see question 22  

 

ENDS FAQs update 4th Oct DOCUMENT 
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The following questions were received from parents in the period between the 5th to 7th October 

2018.  

 

55. Another parent told me that in academies teachers can be moved to other schools within the 

academy trust. This helps ensure schools that are having possible issues get good teachers in to 

help. Is that true and do the teachers have any say in where they are based?  

The terms of employment for staff will be an important consideration in our decision-making 

process. We would expect the employment location for teaching staff to be the school not the trust. 

Please see question 35 above.  

56. What support do you currently get from the local authority and what services do you buy in 

from elsewhere? What is the quality of this support? What does this support cost in terms of the 

top slice taken by the LEA?  

Services we currently receive from the LA paid for on an annual basis include payroll, HR and legal, 

occupational health, education psychology, speech & language, school improvement and 

performance analysis. Our bursarial and governor services (clerking and training) are supplied by 

others, and for the last few years much of our training and development has been delivered through 

the Inspire Partnership of schools.  

We are in the process of clarifying exactly what services are provided and at what cost for both the 

LA and the MAT option, which will form the basis of a financial comparison.  

As a Governing Body, we are obliged to ensure that school gets good value for money, this drives 

how we source key services, and we have been very pleased with the quality of the services we have 

opted to receive from third parties. We will continue to review the quality of all services received.  

57. What would be your biggest challenges in the coming years if you remain as a maintained 

school?  

Our key challenges lie in these areas:  

• Financial sustainability and stability: between 2009/10 and 2017/18 total school 

spending per pupil in England fell by about 8% in real terms (IFS). According to the National 

Audit Office (2016) schools will to plan for an 8% reduction in real terms per-pupil funding 

between 2014/15 and 2019/20. Staff costs are typically between 75% to 80% of a school’s 

budget, which makes funding reductions of this scale extremely challenging. In addition, 

decisions made at a national level on teaching pay and conditions can significantly impact 

staffing costs at a school level and there is no guarantee that there will be a corresponding 

increase in school funding. For example, the government have just announced that 

employer contributions for staff pensions will rise from 16.48% to 23.6% (a 43% increase) 

from September 2019 - the DfE has said funding will be available for 2019/20 to help meet 

additional costs, but has not committed to cover the full costs – this will have to come in 

part and then possibly in full from the school’s existing budget. We are making good use of 

the Creation Station to generate revenue through the expansion of the afterschool club and 

trialling evening lettings, however this will not be able to fully address the funding 

challenges the school faces.  
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• Recruitment, retention and development of high quality staff: it is becoming 

increasingly hard to recruit good teachers, particularly in London. We have also observed an 

increasing trend towards the use of agencies rather than staff applying to individual school 

adverts, which makes recruitment increasingly expensive. Sherington has an established 

career development pathway that provides excellent opportunities and professional 

development for staff, however it is ultimately limited to the school setting, and constrained 

by the positions available in this setting.  

 

• A sustainable school model in a changing environment: there have been significant 

changes to education policy in the last few years which primary schools have had to 

accommodate, for example a new National Curriculum, developing school specific systems 

for measuring pupil progress, adapting to new key stage assessments. The local authority 

landscape is also changing as the number of schools within MATs increases. We need to 

ensure that the school model for Sherington is resilient and has the capacity to 

accommodate and adapt to change.  

 

These are challenges that apply to both the maintained and the MAT models, but we are seeking to 

determine whether in our specific local situation one model may be able to meet them better than 

the other.  

58. What MATs are you currently considering?  

Please see question 17 above. The two MATs under further consideration were Leigh Academy Trust 

(LAT) and the Compass Partnership. Following initial informal discussions, Compass have informed us 

that they are not looking to expand their MAT at this point in time.  

59. What are the features of the MATs' offers you are most interested in?  

Any MAT under consideration had to meet the following minimum criteria:  

• Aligns with Sherington’s values and culture  

• Retains Sherington’s identity  

• Based on local relationships  

• Has clear net benefits for school resources (financial, premises, and staff) and for 

pupils, looking to the future. Advances the school in some way.  

Please see questions 26 and 57. The features of MAT offers we are most interested in relate to the 

ability to impact the challenges described in the response to question 57. For example, whether it is 

possible to improve our financial position through economies of scale within a MAT; the ability to 

have a dedicated recruitment facility that would reduce our SLT workload and provide a better deal 

on agency fees and the ability to provide extended career opportunities and diverse CPD within a 

MAT.  

60. What do you know about the SEND provision of the MATs you are considering joining?  

See question 29. This is something that is important for us to find out more about.  

61. Why have parents been kept in the dark about this for the last year?  

We formed the working group to look at future options for the school at the Full Governors meeting 

in December 17. We undertook a period of research on the range of possible options for the school 
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(for example, joining a soft federation, becoming a teaching school etc) and then exploratory 

meetings with MATs and the LA in the Spring term. The working group met several times in the 

Summer term to set out a framework to assess options against, and then to eliminate some options 

that did not meet our minimum criteria. The working group shared their findings at an additional full 

governors meeting in June which provided a challenge and review point, followed by an agreement 

on options to carry forward. There was a further full governors meeting at the start of term in 

September to plan out how to share our process with parents, gather views and answer questions. 

This was the point at which we felt we had clear enough information to share about the options we 

were looking at.  

 

 

62. Will there be a chance to ask questions in person at the meetings on 17th October?  

Inviting questions in advance is something that many organisations do when there might be lots of 

questions asked. It gives us a chance to group or organise questions so that we can make best use of 

our time at each meeting. We want to ensure that all questions are asked and answered in whatever 

way people want to pose them. This might be via the FAQs on the school's website, by email or in 

person. Some parents may not wish to raise questions in a public forum and submitting questions in 

advance allows them to also raise their queries.  

There will be an opportunity for questions from the floor at each meeting on Wednesday after we 

have responded to the questions submitted in advance.  

We will continue to make members of the Governing Body available in the playground for informal 

discussions at drop off/collection. We will also be holding several drop-in sessions for parents and 

carers with governors after the half term break.  

 

ENDS FAQs update 8th Oct DOCUMENT 

 

The following questions were received from parents in the period between the 8th to 14th October 

2018.  

 

63. Why the need for such a quick decision?  

Please see questions 13 and 15.  

64. Why has this been hidden from us?  

Please see question 61.  

65. Academies do not have to employ qualified teachers, will this be something Sherington will 

embrace to save costs?  

Refer to https://fullfact.org/education/unqualified-teachers/ . Since 2012 both LA maintained 

schools and academies can appoint unqualified teachers with special qualifications or experience 

regardless of the availability of qualified ones.  
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Policy in this area would be set by an individual MAT but Sherington is not driven by a desire to 

change employment practices. Questions 36, 37 and 46 above deal further with issues of staffing.  

66. Will the national curriculum be adhered to?  

Please see question 7.  

67. Who has proposed this change?  

No one has proposed that Sherington should change. What the Governing Body and Senior 

Management Team have done is to actively consider whether Sherington would be better served as 

a local authority maintained school or as a school in a MAT. If the Governing Body and Senior 

Management team are convinced that joining a MAT is the better option then the change will be 

proposed and a six month process of due diligence and consultation will follow.  

68. Will the head teacher stay on at the school?  

Please see questions 36, 37 and 46 on staffing matters.  

69. What is the motivation for the change? Funding is secure for 2 years so why not wait to see 

what the financial situation is nearer the time?  

Please see questions 16, 19 and 57 which describe why it is the responsibility of the Governing Body 

and Senior Management Team to take long term strategic decisions about the future of the school.  

70. What will be done to ensure teachers stay?  

Please see questions 36, 37 and 46 on staffing matters.  

71. I have heard that academies do not have to employ qualified teachers? Does the MAT that you 

are considering joining already do this and what is the policy they have adopted for the schools 

already in their MAT?  

Please see question 65. This will be a consideration in our decision making process.  

72. Have the school got any retention plans for current teachers? Many of whom I believe could 

consider leaving if we change.  

Please see questions 36, 37 and 46 on staffing matters.  

73. I have also heard that academies employ many NQT’s as they do not have to pay them a high 

salary and many teachers don’ t want to work in an academy. Will we end up with an unbalanced 

skill mix of experienced versus inexperienced teachers? I believe Sherington has always had a 

good track history of recruiting good teachers so I don’t understand how Academy status could be 

good for recruitment?  

Please see questions 36, 37 and 46 on staffing matters. Sherington does indeed have a good track 

record of recruiting and developing excellent staff across all levels of experience. However 

recruitment of high calibre staff is increasingly difficult, time consuming and expensive, please see 

question 57. We are considering whether Sherington would be better able to meet this and the 

other identified challenges as a local authority maintained school or as a school in a MAT. Our ability 

to retain control over how we spend our budget, including staff recruitment, is a key consideration 

in this.  

74. Do we know what MAT Sherington is planning to join?  
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Please see question 58.  

75. As a possible choice for MAT has decided it is not looking to expand, (Compass) are you going 

to consider other options for a local MAT or limit this to your other original suggestion of the Leigh 

Academy Trust?  

Please see question 17 & 58.  

76. As the Leigh is a secondary-led trust, with origins not local to our community, how can you 

best ensure Sherington (as an outstanding, yet small in comparison to the very large secondaries 

in this trust) has a voice within this wide-spread organisation, with schools from very different 

communities and with very different needs?  

LAT is built around four strategic clusters, all within an easy commute of each other in North West 

Kent, Central Kent, Medway and South East London. LAT has 8 primary schools, 1 special school and 

9 secondary schools. The South East London cluster has 3 secondary schools and 1 primary school 

(Eastcote Primary, off Shooter’s Hill). Together with the Eastcote Primary, Sherington would play a 

part in developing the primary phase of the South East London cluster. 

 

ENDS FAQs update 13th Oct DOCUMENT 

 

The following questions were received from parents in the period between 14 and 22 October 2018. 

 

77. Can you articulate the specific financial (and any other) benefits in detail that mean you feel 

academisation is a good idea? And in particular why with Leigh Academy Trust? How will the 

move benefit our children? 

It is not the view of the Governing Body or the Senior Management team that academisation is or is 

not a good idea. At this stage the GB and SMT simply feel that we should look at the benefits or 

otherwise of the academy route or the Local Authority Maintained route and then make an 

informed and active decision. If during this investigative process we agree there are specific benefits 

of academisation for Sherington we will share those in detail with parents, staff and others. 

78. Have you compared Leigh Academy Trust’s performance with that of Sherington? Sherington 

performs much better than LAT’s averages in terms of academic grades, so what is it you 

believe they are bringing to the school? 

Sherington does have strong attainment data and has a significantly higher percentage of pupils 

performing at above expectation than the LAT. The LAT has taken on three primaries with notably 

lower attainment who are now on improvement journeys. Recent OFSTED reports for these are 

positive. However, there is plenty that Sherington can learn from any school, whatever its 

attainment scores. Part of a collaboration of any sort is also about what Sherington can bring to the 

group. If we were able to share good practice, that could in turn provide development opportunities 

for staff. You can find school performance data and links to OFSTED reports here: 

https://www.gov.uk/school-performance-tables  

79. The government have written to LAT to ask for justification of the high salary of the chief 

executive of the trust. What is your point of view on high salaries paid to several of Leigh 

https://www.gov.uk/school-performance-tables
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Academy Trust management as reported by the Guardian? What return on investment do you 

expect the school would get from this executive layer in return for the money that could 

otherwise be invested in teaching, not management? 

The GB and SLT has no agreed point of view on the absolute salary of anyone employed by a MAT. 

But, this this does of course have an important bearing on the overall financial implications of joining 

a MAT and on the culture of the MAT itself. We are interested in the incentives provided to senior 

staff, to understand what values drive the Trust.    

80. What is your view on reports that trustees for LAT and other academies have paid their own 

companies fees for services rendered to the school? 

Such reports are obviously of concern and we need to look into them in full. 

81. Are you concerned about trade union reports of certain Leigh Academy Trust schools citing 

damaged building fabric, underpaid teachers, high staff turnover and role vacancies open for 

long periods all due to lack of funding? 

Such reports are obviously of concern and we need to look into them in full. 

82. Trade union representatives claim that LAT are struggling for funds. Have you had the 

opportunity to examine the financial health of Leigh Academy Trust yet? Can detailed 

accounts be shared with parents? 

We are not yet at this stage. We would only move to join a MAT if we had good evidence that it is in 

a strong financial position and would follow that decision in principle with a 6-month period of due 

diligence in which to look in forensic detail at the position. 

83. When are LAT due to publish their annual report and financial statement for 2017-2018 ? It 

would be useful for parents and governors to review this. 

LAT report a financial period from Aug to Aug. Expectation is that the period up to August 2018 will 

be filled Dec 2018-Jan 2019.  Previous statements can be accessed here- 

https://beta.companieshouse.gov.uk/company/02336587/filing-history 

84. Are you concerned that you will effectively hand control of the school over from the governors 

to the trust? With no ability to return to local authority if it does not work since the process to 

academise is one way only, and the school itself is legally controlled by the trust? 

This is a key factor in any decision that we make. We would need to feel that these disadvantages 

were outweighed by other benefits if we were to move to join a MAT.  

85. Have you consulted your teachers? Teachers often end up with worse pay and conditions 

under academies and I understand that many of the staff are against academisation of 

Sherington. 

We have had constructive discussions with unions and teachers. 

86. Leigh Academies Trust could go bankrupt (unlike the local authority) - how can LAT provide a 

more secure future than the local authority? 

This is a significant risk to consider. We would need to feel that it was outweighed by other benefits 

if we were to move to join a MAT. It should also be noted that a LA and a school can run up a debt if 

poorly managed.  

https://beta.companieshouse.gov.uk/company/02336587/filing-history
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87. Will you hold a staff ballot? 

This is something that the Governing Body and Senior Leadership Team will consider carefully. 

88. Did LAT approach the school or did the school approach the LAT? 

Sherington approached the LAT for an informal conversation. 

89. Do teacher’s salaries go down in a MAT? Does anyone have a comparison between teacher 

salaries in MAT vs LA schools? 

A range of research reports with differing methodologies have been produced on this issue.  

90. Do the governors know they do not have decision making powers within a MAT? 

Governors are aware that their decision-making powers would change significantly as part of a MAT 

rather than Local Authority Maintained School. The implications of this are one of the key factors 

that will decide if we join a MAT. 

91. What conversations have the school had with the LA directly about plans to potentially 

academise? 

The school approached Royal Borough of Greenwich on 9 February 2018 to explain that Sherington 

is exploring options for the future, including the possibility of joining a MAT. School representatives 

met with senior officers from RBG on 15 March and met with officers and elected members in a 

meeting on 11 October. 

92. Have you got an estimate for the additional costs of salaries of the CEO, Chief Financial Officer 

and Chief Operating officer for LAT? 

Please see question 79 

93. How much extra funding does the school envisage getting if it becomes an academy? 

Please see Q77 

94. How will moving to an academy benefit / affect SENCO? 

Please see Q29 

95. How will the headteacher’s circumstances change?  

Please see Q46 

96. How will the budget be spent what focus? 

Decisions on school spending are made by the senior management team and overseen by a 

committee of governors, in accordance with the school’s finance procedures, and in alignment with 

the school development plan. Understanding the autonomy of the school with respect to budget 

planning and spending if we were to join a MAT is a key part of the decision making process. 

97. How will the school fund the cost of conversion if it exceeds the £25K grant? 

If the school were to convert and the cost of conversion were to exceed the £25,000 grant then the 

school would have to find the shortfall from its own funds.  This risk needs to be taken into account 

during the decision making process. 

98. How would key assets of the school be protected if the school joins the Leigh Academy Trust? 
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Please see Q47, which deals with land and buildings. The academy trust will take on a number of 

assets and liabilities which previously belonged to the local authority/governing body of the former 

school, for example in respect of employees and pensions, property and certain assets and 

contracts. We would need to understand and agree what assets and liabilities the academy trust will 

be taking on before finally committing to the conversion.  

If 90% of parents are against academisation, will this be taken into consideration? 

Please see Q43 

99. If one of the benefits of a MAT is the sharing of resources, how will it benefit Sherington to 

have the other LAT primary schools based in Kent? 

The distance between schools in a MAT is something that needs careful consideration. 

100. If staff don’t want this and parents don’t want it, how can this decision be justified? 

The Governing Body and Senior Leadership team have a duty to ask questions that may seem 

unpalatable in order to properly and rigorously explore options for the school. It is the responsibility 

of the governing body to periodically explore all future options for the school.  

101. Is there a conflict of interest in the governors and heads decision to change to an 

academy? Is there any incentive? 

Governors are required to sign an annual declaration of interest when they join the governing body 

and the code of conduct requires them to remove themselves from any discussion that would lead 

to a conflict between their own interests and those of the school. Governors are unpaid volunteers 

and there is absolutely no personal incentive to them to academise or to remain as a Local Authority 

Maintained School. The head teacher is also a Governor and subject to the same rules as other 

governors on conflicts of interest. 

102. Is there going to be a ballot of the Sherington teaching staff? Surely their views are worth 

consulting? 

See Q87. The views of staff are of huge importance and a constructive meeting has taken place. 

There has been no decision on the idea of a ballot. 

103. LA schools do better at recruitment and retention. How do you think joining a MAT will 

benefit this when the statistics are clear on this? 

We will be exploring recruitment and retention in detail. 

104. How will the special needs budget change under an academy? 

See Q29 

105. Did Sherington approach the MAT OR did the MAT approach Sherington with regards to 

academisation? 

Please see Q88 

106. The Head has not been at the school very long. Does she had any other personal 

connections with LAT that might indicate a conflict of interest? 
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The Head has been at the school for 18 years. She joined as Deputy Head in 2000 as part of the 

leadership team that turned the school around from a point where attainment was in the lowest 5% 

nationally with a budget deficit of £60K. She was appointed as Head in 2014. 

Please see Q102 on conflicts.  

 

107. The potential plans for joining a MAT were leaked. How can we trust what we are hearing 

from the school (about governors being open-minded) when parents / carers did not hear 

about the potential future plans first from the school? 

It’s true that the Governing Body’s decision to explore future options for the school was leaked in 

the week that a letter about the process was scheduled to go out to parents. The Governing Body is 

very disappointed about that as important news should always come first from the school. However, 

leaks aside information about the process would have come to parents the same week (the leak 

didn’t provoke the communication it, unfortunately, just front run it).  Also please see Q61.  

108. There is no mention of these plans to potentially join a MAT in the school improvement 

plan - why have the school been putting so much work into this without being open with 

parents /carers? 

The work to explore future options is referred to in the 2018/2019 School Development Plan. Also 

please see Q61. 

109. There has been a lot of talk about ‘not allowing the future to take care of itself’. What is it 

about joining a MAT that makes the school thinks the future will be more secure? 

The process will help us determine whether or not we feel the school would have a more secure 

future as part of a MAT or as a Local Authority Maintained school. As stated in early answers a 

number of options for the school had been reviewed. 

110. We as parents haven’t seen the following policies on the LAT website, and wonder if they 

comply with them? Safeguarding, welfare, health and safety, school community policy 

Having robust policies in these areas is key for the Sherington SLT and Governing body. As part of the 

decision making process we are reviewing what LAT has in place.  Each school in LAT has a list of 

school specific (including safeguarding) and LAT policies on its website. 

111. I understand that there would no longer be a headteacher but a Head of School. What are 

the plans for our present headteacher should the transfer to a MAT take place? Is she to be 

the head of school or would she be going elsewhere and if so would a head of school be 

advertised? 

Please see Q46 

112. What are the backgrounds and expertise of the governors and how has it helped in this 

decision? 

Details of the school governors can be found here: 

https://www.sheringtonprimary.co.uk/school/governors/ Governors may be elected as parent 

governors or staff governors, or co-opted because of their particular skill set.   

113. What are the benefits to the children? 

https://www.sheringtonprimary.co.uk/school/governors/
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The specific benefits to the children of remaining with the Local Authority or joining a MAT are of 

fundamental importance in the decision-making process. Whichever route the school takes, it will be 

because, on balance, the Governing Body and Senior Management Team feel it is in the best 

interests of the children today and of Sherington children in the future.  

114. What effects do the governors expect there to be on retention of present staff, teaching 

and non-teaching, as pay and conditions of these staff will no longer be protected by national 

agreements. 

It is difficult to determine what levels of retention will be under either a Local Authority Maintained 

or MAT model, since staff are free to pursue their careers elsewhere under either alternative. 

115. What exactly is the role of the independent consultant in this process? 

Independent consultant Dave Walker was asked to present to parents on the characteristics of 

different school structures on 17 October.  He has not been engaged to take any further part in the 

process. 

116. What financial incentives have been offered to Governors, staff and the school? 

Please see Q102 

117. What guarantees do we have that funding from central government will not cut funding 

for MATs or academies in the future? 

While MATs and Local Authority Maintained Schools are funded in different ways, they each receive 

the same amount of money per pupil. There is no guarantee as to how this sum will change in the 

future, and no guarantee as to whether future Government policy will be favourable to MATs or to 

Local Authority Maintained schools.  

118. What happens to teachers’ job security? 

Please see Q37 on teachers who transfer from a Local Authority Maintained School to a MAT. The 

terms and conditions or newly hired staff in a MAT are set by the MAT in question. 

119. What impact on other local schools would Sherington becoming part of a MAT have? 

The SLT and Governing body have not speculated on this. It is worth noting that a number of local 

schools are already part of MAT.  

120. What is the final, if any, financial benefit to the school - once cost of academy layer of 

management is included? 

Please see Q77 and Q79 

121. What is the motive to convert to a MAT without no financial change on the school budget 

that Sherington received from government? 

The right course for Sherington will depend on a range of factors.  If there is a financial advantage to 

joining a MAT it may come down to economies of scale and management efficiencies. Equally, it may 

be that there is no financial advantage.  

122. What is the percentage of Greenwich primaries: academies v LA maintained. If the former 

grows, does it become harder for the LA to support schools adequately? 
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In Royal Borough of Greenwich, 15 primary schools are academies (plus 1 in process of conversion), 

and 61 are maintained. 10 secondary schools (plus 1 in process of conversion) are academies, 5 are 

maintained. 2 special schools are academies, 3 are maintained. Most primary school academisation 

has happened in the last few years. This, together with the loss of the Education Services Grants, 

risks an erosion of funding for LA education services and a change in the role of the LA, although the 

LA retains a role even when all schools are academies. The LA has expressed a strong commitment  

to education. 

123. What other concrete information can you give about the management and salary structure 

in Leigh Academies Trust. 

Information on management structures can be found here: 

http://www.leighacademiestrust.org.uk/about-us/governance/organisation-finance/  

125. What was the reasoning behind exploring the idea of academisation? What is the motivation 

behind this? 

Strategic leadership is one of the three core functions of governance, and a key element in the role 

and responsibilities of the Senior Leadership Team (SLT). The governing body (GB) is obliged to 

consider what is in the school’s best interests for the future. Also see Q16. 

126. What will the pay of the Head of School be if Sherington joins Leigh Academies Trust? 

Please see Q36 and Q46 

127. What would the new structure of the governors be within Leigh Academies Trust? 

The Sherington Governing Body would have fewer powers than under a MAT model than it has a 

Local Authority Maintained structure. The precise nature of any delegated powers will be an 

important factor in the decision-making process.    

128. Why can’t Sherington share services without joining a MAT? 

This is certainly possible and the GB and SLT are exploring how best this can be achieved if we 

continue to operate as a Local Authority Maintained School. For a number of years Sherington has 

worked with another MAT (Inspire) to support our staff training and development.  

Q129. Why does this need to happen right now? 

Firstly, funding and financial security: between 2009/10 and 2017/18 the total school spending per 

pupil in England fell by 8% in real terms. The SLT and GB have worked hard to ensure that we can 

keep our budget in balance for the next three years, but we are feeling the same financial pressures 

that schools all over the country are feeling, and at the moment these pressures look set to increase. 

We pride ourselves on offering a wide range of opportunities to Sherington pupils in music, 

technology and the arts, and we are adamant that we want to continue to provide these 

opportunities. 

Secondly, the role of the local authority and its ability to continue to provide the same levels of 

support is also likely to change over time. We already outsource our financial services, governor 

clerking support and training and much of our staff training and development to ensure best value 

for money. 

http://www.leighacademiestrust.org.uk/about-us/governance/organisation-finance/
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We need to consider the best way of continuing to work in partnerships with local schools, and the 

opportunities that could most benefit Sherington pupils and staff – looking ahead several years into 

the future. 

We want to be clear that this isn’t related to our current performance: Sherington remains an 

outstanding school and we’re not being forced into anything. This is about good planning and being 

future focused. 

Also see Q16 and Q57 

 

130. Why not delay a decision and re-visit if the school needs to? 

Please see Q16, Q57, Q129 

 

Q131 Will the governors have the same power in a MAT? If not, how will they preserve Sherington 

as a school in its own right? 

Please see Q127 

Q132 Will there be new branding / uniform etc if the school joins a MAT? 

Please see Q53 

Q133. Would LAT recruit new staff to the school on different contracts to the staff protected by 

TUPE? 

Please see Q37 and Q119 

 

ENDS FAQs update 24th Oct DOCUMENT 

 


